
Name:  Fran Sciullo 
Department: Holiday Park Elementary Principal 
Date:  9-8-11 
 

Accomplishments 
- Successfully operated our building wide schedule to accommodate more than 450 K – 
6 students. 
- Facilitated two faculty PLC’s (8/29 and 9/2) with emphasis on strategy for R.T.I.I. 
literacy intervention and PLC expectations. 
- Participated as LEA for several GIEP and IEP meetings 
- Tactfully team problem solved various building concerns. 
- Team planned our K – 6 STAR literacy test.  Developed master test schedule to 
accommodate the use of resources and implementation of the test. 
- Along with elementary principals, continued planning for building wide improvement 
framework. 
- Continuation of data analysis and teacher understanding of current student needs. 
- Set ESL schedule as well as collaborating with AIU (tile 3) items. 
- Responded to several parent phone calls on a variety of topics. 

Goals 
 - Yearly goals will be determined/adopted by 9-16-11 (listed below is a snap shot for next week) 

 - Continue to supervise R.T.I.I. teacher planning for the 9/19 start. 
 - Begin teacher observations. 
 - Continue implementation of STAR reading test. 

- Continue to build and maintain a positive/conducive learning environment for all 
students and staff. 
 

Upcoming Items: (can change at any time) 
 
Monday 9/12 – Anti-bully committee meeting / GIEP’s 
Tuesday 9/13 – 504 parent meeting, school picture day 
Wednesday 9/14 –PTA meeting (evening) 
Thursday 9/15 – ESL I-Pad training 
Friday 9/16 – Principal goals discussion (Dr. Glasspool) 
 
 
 
 
 
 
 
 
 


